DECEMBER 8th, 2019
REPORT TO THE YAVAPAI AREA SERVICE COMMITTEE (YASC) FROM

THE ARIZONA REGIONAL SERVICE COMMITTEE (ARSC) MEETING
HELD 11/17/2019

Regional Committee Member (RCM) I: Trent C.

Regional Committee Member (RCM) 11: DJ J.

DJ, Dave M. and | attended the ARSC Assembly and Meeting at St Luke’s Hospital in Phoenix.
We sat in on the Regional Public Relations (PR) sub-committee meeting prior to the regional

forum.
ARIZONA REGIONAL SERVICE COMMITTEE (ARSC) MEETING

OVERVIEW OF MEETING:

Old Business:

Idea Request #1 — Work group to investigate the feasibility — Postponed to
November for Member to be appointed — Dave M. to head up workgroup.

Idea Request #2 — To purchase 3 laptop computers — Purchased

New Business:
RCM Forum

The regional body has decided that a member of the Public Relations committee
is a disruption to the committee and has failed to follow the requests of multiple
areas in the region. The regional committee has directed the Regional Public
Relations chair to remove that individual from the Public Relations committee.

RDA Statement of Willingness — Tim

Idea Request #1 - 800 # PowerPoint presentation request - each area to email phone
line and PR contacts so Moe (RD) can arrange a time for them to view a Zoom call
RE Yap. Zoom call to be recorded then sent out to RCMs/ARSC committee for

review and decision to be made at March meeting.

ARSC future Meeting Location — 1/19 meeting at St. Lukes. PR and Board Meetings

to be held in current ARSC meeting (room can be divided into 2 rooms)

NAWS donation
NEXT ARSC MEETING January 19, 2020 - 12:30 PM RCM FORUM 11: OO AM
ARIZONA REGIONAL SERVICE COMMITTEE

REGIONAL CHAIR REPORT



Chair Report (Greg W.) NOVEMBER 17, 2019

Good afternoon, service enthusiasts, thank you for your attendance today. Some of you may
have heard that St Luke’s Hospital is closing down, that is true. The Hospital will be closing on
November 28, 2019, and the Behavior Health portion will continue to operate in this building
until further notice. | could not get a clear answer regarding the cafeteria hours, it is clear that
there will be food preparation for the behavior health and the physical rehabilitation center.
There are only two rooms that we can use in this building. Prior to the closing notice, | was
allowed to reserve the Thiesen room for H&I. In new business, we can discuss alternative
locations or alternative times for the BOD and PI as well as the RCM forum.

I have asked Ken F. to accompany Moe to the World Service Conference. Ken has attended two
conferences, has remained in contact with NAWS and several world board members as well as
understanding the needs of this region and has attended every regional meeting since the last
conference. His experience will be an asset to Moe who will be attending his first conference.

Last week | authorized the purchase of Microsoft software so that the regional treasure and CFO
can perform their tasks more efficiently.

Last week | attended the Western Service Learning Days in Seattle. Don't worry, | paid for it.
I'm on the Steering Committee. | was very proud of our members from the Arizona region and
areas who took the conference serious and attended workshops related to their service
responsibilities. Moe put on a very good and informative workshop on public relations. | had
multiple discussions with various areas rural and metro regarding the ways they provide service
to their communities. | see an opportunity for the three areas in Phoenix to get together and
collaborate on how they can serve Phoenix together as one, and for the regional subcommittees
to concentrate on serving the rural areas. Please look into these service structure options. | know
that Phoenix and West Valley areas have had discussions that will include the East Valley area.

There is a need for a regional vice chair and a regional delegate alternate. Please take this
message back to your areas. These are positions where they must be trained.

Have a Safe, Happy, Clean Holiday season, Thank You for letting me serve.

Greg Williams

RD Arizona Region of NA

Good Morning Family, | am an addict and my name is Moe, welcome to the September
Arizona Regional Service Committee meeting.

If you would like any or all of the following information please continue to use the
na.org website.

As of this day, NA World Service (NAWS) is steadily working on service topics
('DTs), literature review/SPAD, MAT/DRT, publishing and printing of NA approved
literature, budgeting practices, training and tools. Again all can be found at the



NA.ORG/service, projects, literature, training, 'DTs. You can also find our 2018
Annual Report which is available through the NA.ORG website. NAWS News has also
been printed and is available on the website.

Our Human Resource Panel (HRP) has a deadline of September 30 for those interested in
being part of HR. Submission of Application is necessary. Please see me if you would
like more information.

Our World Service Conference is upcoming in April with the continued submission by
Regions of any and all topics related to motions or Idea Requests. At this particular time
this report has no submissions to submit.

The CAR Report and CAT Report will be available during my trip to the Zonal Forum in
Seattle in

November. | will be scheduling workgroups and Power Point presentations with the help
from Ken F (our JEO or our BOD). I will also be furnishing each home group with
copies of the CAR and the CAT at no cost to the groups.

The deadline for the Spiritual Principle a Day (SPAD) project is approaching for
November 19; any and all input should be submitted to NA.ORG/SPAD. Also,
submission of input for the Mental Health IP should be made ASAP to
NA.ORG/projects. A Workgroup has also continued to have input relative to our FIPT
which was a huge topic at the 2018 Conference with the overwhelming number of votes
were for change. Al of these topics and other training tools are available at the NA.ORG/
website.

Finally, our Regional Forum (Fall) will be held on October 12, 2019 in Yuma. Flyers will
be distributed today as well as a copy for the minutes. Please circulate the flyers as we
need to have better participation on our learning of the service structure.
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From the Desk of Moe M.
RD Arizona Region of NA

Good Morning Family, | am an addict and my name is Moe, welcome to the November
Arizona Regional Service Committee meeting.

If you would like any or all of the following information please continue to use the
na.org website.



Our Human Resource Panels (HRP) deadline has come and gone and information
will follow on all submissions and possible voting.

Our World Service Conference is coming up in April with the continued submissions
needed by the Regions of any and all topics related to motions or ldea Requests. At this
particular time, this report has no submissions to submit.

The CAR and CAT Report will be available November 26™ We are purchasing 15 CAR
reports, 1 for each area, 1 for our Regional Chair and we will have extras. We will
determine how they will best be distributed.

During my trip to the WSLD in Seattle, a host of information, experience, strength and
hope was available. One in particular piece of information that | was fascinated by was
our ability to create and 800 # for our entire Region. | am going to submit an Idea request
to have IT specialist (Danny Gershem) Zoom with us at our next Region to give a brief
description of how easy it is to set up an 800 # for our Region. You will further hear
about other Public Relations and H&I related topics from your Regional Chairs. Thank
you for allowing me to travel to the WSLD. It was certainly fruitful.

The deadline for the Spiritual Principle a Day (SPAD) project is approaching for
Tuesday November 19th; any and all input should be submitted to NA.ORG/SPAD.
Also, submission of input for the Mental Health IP should be made ASAP to

NA.ORG/projects. A Workgroup has also continued to provide input relative to our
FIPT with information soon to follow. All of these topics and other training tools are

available at the NA.ORG/ website.

Finally, our Regional Forum (fall) was held on October 12, 2019 in Yuma. It went very
well, however once again we had very little support from other areas of our Region. Of
the 80 people that were in attendance about 8 were from the Yuma Area and about 8
other people were from the Phoenix area. All other attendees were from the homeless
mission that hosted the event. Thank you Robert and Yuma for your hard work in
putting together this event and thank you Nancy G, Tracey M, Ryan M and Ken F for
their presentations and participation.

In Closing, please pay attention to important dates for the WSC and for all topics of
discussion at NAWS. All of which can be found at www.na.org/importantdates. It is my
pleasure to serve as your delegate and thank you for your continued support.

ILS,

Moe M - RD
Arizona Region of NA




Sunday, November 17, 2019
ARCNA Regional Treasury Report October/November 2019
The region total balance on October 31st , 2019 was $36,237.99. As of today the total is $30,607.91.

The only outstanding check is #3001 for $1500.00 to WSLD in Colorado.

At this time the new treasurer computer has been received. There is still no access to the email system |
need to be utilizing and | still have no access to online banking to be able to balance anything accordingly
to the bank statements along with no access to excel or word for the spreadsheets | am being advised the
committee would like. At this time Joni has graciously created and sent to my personal email the
spreadsheets. | have requested she forward to the appropriate parties so accounting visibility is available
during this transition.

The four closed Chase account statements have been received all reflecting $0.00 balances. | have written
three checks and they will be accounted for after today's regional meeting.

Thank you for allowing me to be of service.
Judy M

ARSC Treasurer Report

Judy M (treasurer@arizona-na.org)
Assisted by;

Joni A (BOD_cfo@arizona-na.org)
602-796-8669 Nov 30, 2019

Good Morning,

As of Nov 30, 2019, the Bank of America account is balanced.

As of Oct 31 2019 As of Nov 30 2019

B of A $ 36,237.99 $

29,520.47
Outstanding Checks $-1,500.00 $1,535.00
Outstanding Dep. .00 S .00
Balance $34,737.99 $ 27,985.47
RD Travel Hold $-1,410.00 $-1,610.00
Available Balance $ 33,327.99 $ 26,325.47

Judy M doesn't have desktop Microsoft 365 yet, so | assisted with the financial portion of this

report.
Please let me know if you have any questions.
ILS Joni A CFO 602-796-8669



Arizona Regional Service Committee

Secretary Report

November 2019

Hello Committee Members,

This is the last month that we will be accepting written reports. Please submit reports in a
typed format or send over electronically instead of handwritten so it legible for all. Please
email to secretary@arizona-na.org.

In loving service

Tracey M.

ARCNA 34

Regional Chair Report
11/17/19

ARCNA 34 is happy to report all sub-committee chair positions have been filled and committees
are meeting.

ARCNA 34 final budget $58076.

The theme & logo contest produced a modern logo and the theme is “No Matter What” It has
been posted to the FB page and should soon appear on the website.

| have submitted a request for a certificate of insurance for the convention.

ARCNA Treasurer, Jason L, & | met with ARSC CEO & CFO at Bank of America and completed the
paperwork for the new checking account. We are currently waiting on the debit card to be
delivered. Checks have been issued & received.



The 1st fundraising event is being planned. The original plan for this event was a yard sale.
There was a lot of concern raised as to whether this event would be in violation of the 7th
tradition. | spoke with many members with 20+ years of clean time and significant experience in
NA service. Although they each said, to a man, that this type of event was not in violation of any
traditions, | was urged to reach out to WSO. Our new book, Our Guiding Principles, which as
you know is a group conscience says that although this type of event is not in direct violation, it
is suggested that we steer clear of this type of fundraising. ARCNA 34 wishes to generate
interest for the convention in a positive way and this event seemed to be creating heated
conversations and negativity. Therefore, in the interest of unity, the yard sale has been
canceled. We are notifying the fellowship via FB and announcements.

We are planning an event for the same date, Dec 7. The fundraising & entertainment
committee is meeting today to plan the details. Due to the late start of this event and it
circumstances, We hope the members of this committee will plan to attend, bring their
tribes and support this event. Flyers will be available this week once the details have been
solidified.

The registration fees are still being worked out. We expect the rates to be considerably
less than in years past. Registration will open the first week in December.

ILS

Laura B

H&I will be joining PR Dec. 8 to give a presentation to Verde Valley and Yavapai areas. Robert
H will be doing this presentation on behalf of regional H&I.

Sponsorship behind the walls is assigning sponsors to $ new inmates since we last met in
September. | have ordered a case of basic text, how and whys, and step working guides to
restock our supply to mail to inmates. Correspondence on behalf of sponsors and inmates is
going well.

Area Reports;

West Valley is taking 94 meetings into 9 facilities every two months. The annual book drive
raised $1638 towards literature to be distributed into facilities.

South East area is going to meet with their facilities in attempts to get them to begin to purchase
their own literature.

Phoenix area meetings are covered with 2 new meetings being added. These meetings are the
mosaic program at Maricopa county jail and Deveroux which were both picked up from east
valley.

East valley had 98% of their meetings covered.



Today we had Kenneth Herman, the Director of Chaplains for the Department of Corrections
join us in our subcommittee meeting. He is a direct point of contact for the DOC for the badging

process. He is also able to assist the areas in their attempts to get people badged.
I am requesting reimbursement in the amount of $659.89 for WSLD airfare, hotel, registration,

postage and btw stamps.

In loving service,
Ryan M
To: Arizona Regional Service Comm. of Narcotics Anonymous

From: Stephen S., Public Relations Committee
Re: Public Relations Report
Date: November 12, 2019

Hello:
The PR Committee met this morning in the cafeteria at 9:30-

11 :30am; 2 of 9 Area PR chairs, with a total of I | members showed
up. RCMs please come and see what's going on first hand. Anyone
can be a member and participate. We've been encouraged by growth of the committee, but still

need subcommittee leaders.

Fellowship Development: open position

Meeting Directories: | have change forms please forward a copy to meetinglist2 0arizona-na.org

for all changes by the 15th day of the even month.

Webservant: We have rolled out a new version of the website with a Spanish portion and direct

access to Spanish speaking meetings. Workgroup on IT/Email positions. Keep sending your

events to calendar@ariona-na.org.

Public Information:
+» Navapache, PR Campaign has turned up a presentation and coordination with a local one-

stop shop for recovery resources.
<% Public Relations Workshop Dec 8" 1:30pm, Cottonwood
+ Public Relations Workshop Jan I 1 " TBD, Yuma
« Arizona Association of Drug Court Professionals Presentation April 17, Prescott
< NA PR World Wide Week June 2" 8th Planning



We talked in-depth bout the Red Ribbon event held at Washington 1-6 Grade School and
two item came out. Region doing events without request and the Red Ribbon copyright. The
Regional Public relations committee will not do any events for the next two months and will
bring a list of all potential events in December/January.

To let you know in September 2018 Committee meeting we discussed the Red Ribbon and
approved this event then held thru 2019.
We will generate a list to Yavapai Area of upcoming events in their area. We will make an

agreement about how to best cover them. Doing the same with other areas upon request..

I was able to attend and help with a Pl Booth at the Pima County Drug Court graduation. |
made some contacts and we are able to put an 8 slot rack at Pima County Probation. Once
delivered and filled by the region the Southeast Area will maintain the paper route. Looking to
get with US Probation and see if they can accommodate a rack in their Offices. MAAD
requested information for their meeting in Maricopa and Pima County. Spanish speaking PI is

doing well and has hit a few new venues with success. Please see the attached list of upcoming

events

I sold all left-over T-shirts from the 2019 PR week at WSLD. | have $120 for the treasurer.
Lots of good experience, best practices, and networking before, during, and after workshops at

WSLD. Please see the attached report for all the juicy morsels.

In loving service, Stephen S. 'Definitely’

Guidelines Workgroup Report

11/17/2019

Hello AZ Region,

I wish | had more time to give to this than I did this last two months, but we did make some
progress. My schedule opens up quite a bit in December, so | will have much more progress to
report next meeting.

Importantly, I still need the actual WORD version of the guidelines for editing. If anybody
knows where they are hiding, please forward them to me at PhoenixRCMIQArizona-NA.org.

After looking everything over, we have identified 16 updates to the guidelines that should be
implemented. 9 of them are for the ARSC guidelines themselves, and 7 are for subcommittee



guidelines. We will work with the subcommittees to make sure that those additions are smooth
and successful.

The next workgroup Webex meeting is scheduled for Sunday, December 15th at 11:00 am. | will
send a meeting request to the "everybody" group, so when you see it, feel free to forward it to

anybody you think would like to attend.
In service,

Ken M.
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